Project Reflection

Defining diversity and
inclusion

Before we begin working toward our
objectives for this course, let’s briefly
review what we mean when we say
diversity and inclusion and discuss several
reasons why diversity and inclusion are
important in the workplace. Read the
infographic below and/or listen to the text
as audio.

DIVERSITY AND

INCLUSION
e . Diversiy ‘

Your turn!

Record a video on Flip responding to this
prompt. If you don't feel comfortable
being on camera, you can record only
audio or just screen record your typed

response.

How do you think organizations can
promote diversity and inclusion in the
workplace and actively address and prevent
exclusionary behaviors? Name 3-5 ways in

your recording.
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Overview

Introduction
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My Role:

Tools:

Description:

Content Creator
Instructional Designer

Rise 360
Canva

Fostering Equity is a corporate
training that supports learners
in defining their own cultural
perspectives, building
empathy for others, and
addressing microaggressions.



Analyze

During the analysis stage, | learned about what my participants needed with these
questions:

1. What are the goals of this training?

2. How will the students benefit from this course?

3. How will the organization benefit from this course?

4. Who should receive this training?

5. What should students know and be able to do after this training?

6. Who are the SMEs for this project?

7. How would you define the biggest issues that you want this training to address?

Then, | created a learner persona:

Mani Silva

Mani is a 40 year old cis male. He speaks
English, Spanish, and Portuguese and often
travels for work. He prides himself on his
intercultural communication but he struggles
to collaborate with his colleagues from Africa
and the Middle East.

"I want to be a team player at
this company. Sometimes |
just feel disrespected by my
co-workers and would prefer
to work alone."
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Design
| created a storyboard to plan the full course and content outlines for each module. Below

is an example of Module 2.

Storyboard

Objectives

Module 1

» Reflect on personal bellefs,
attitudos, and behaviors related to
diversity and inclusian. Define diversity and

inclusion

= Lesarn hiow 1o effectively navigate
diverse settings and interact
respectfully with indwiduals fram Module 2
different backgroumds.

Cultural awarenoss Perspectives self-
el refloction refleetion
Assessments
Module 3
+ Enoudedge checks after videos.,
+ Discussion boards. Empathy and T —
+ End of unit dsessement: How o prripective taking BB
address microaggresions.

Content Outline
Module 2: My perspectives

In the last module, we discussed cultural artifacts. Those usually take part of the tep of cur celweral iceberg. Mow
Introduction iz will think about the aspects of your culture that lie below the Surfece. Thiy've not a5 obvious, not even 1o
aurselves, but they greatly influence how we view others and how we interact with others.

Content Vidleo: BRSOy, FLL-ABT]

g ancl dragp - 15 this culturd] adpect on éxplicit manifestation of culture (th 1op of the ieeberg) or an implicit
Knowledge Check | [manifestation of culture ithe bottor of the iceberg)?
Drecision making, respect for autharity, concept of lime, concept of justice/ Langauge, dress, music, riteals, food

Identify wo implicit manifestation of culture that are imponant 1o you. How do they influence the ways you
interact with others? How do they show up in your workplace interactions?

Discussion Exarmnple: Respecte for authority - | prefer 1o act really casual and friendly with my superions, But not all of my
managers kave reacted positively. This is frustrating e me because it has taken a long time to figure owt the rules
af interacting with different leadars,
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Develop

| used sociocultural theory to influence the way | designed the elearning module. Based on
this theory, adults learn best when the content is related to and builds off of their personal
experiences. As such, | started the module with reflections about the learners' cultural
background. Another important aspect of sociocultural theory is collaborative meaning
making, where social interaction supports students in developing.

One of the most challenging parts of the development phase in this elearning module was
identifying ways to make content collaborative/social and accessible for participants. |
created a variety of individual activities, but it was also crucial to have a discussion
platform for collaborative work. | chose to use the external app Flip, which allows
participants to record themselves. The app also allows participants to view each other's
videos and like/comment. This met the need for a discussion forum. Flip also met
accessibility guidelines since participants could speak or write. Since Flip requires
participants to use an external app, | used the same image and wording "Your turn!" each
time the learning design asks participants to go to the Flip site to submit their responses -
This allows participants to know what to expect.

Image & text Edit T+ ¢ “

Your turn!

Show 2-3 artifacts that represent your identity and
culture. It might be family pictures (including pets!), an
item of clothing, a map of somewhere that's important to
you, a piece of sports memorabilia, a piece of furniture or
technology, meme, religious symbol, or any other item

that is important to your life.

Implement

This training is meant to be completed virtually so that participants can complete it on their
own time. They will be able to access the modules whenever they need, and they can
continually check the Flip page to see comments on their videos.
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What | Learned

This project helped me reflect on ways to make content accessible.

| especially thought about students who would feel more comfortable listening to audio
and recording themselves speaking rather than just reading and writing, like people with
dyslexia or those learning English as an additional language. | made sure that there was
audio accessible at all phases, including recording my own audio for my infographic.

| also considered students who might get overwhelmed with long content, like those with
ADHD. I included many "continue" buttons along the way so that participants only need to
focus on one section of instruction at once.

acuvely INVoIve 2na empower
individuals from diverse backgrounds.

Diverse teams are more likely to
generate a wide range of ideas,
solutions, and approaches to

MARKER STYLE
problems,

MEDIA
Different viewpoints challenge

assumptions, mitigate biases, and
lead to more effective and informed
decision-making processes.

I (i) Customer Relationships )

Customers appreciate working
with professionals who can relate
10 their unique needs and
experiences.

RECORD AUDIO

u)

r® 007

( Adaptability and Agility i ) - i
When facing changing customer needs. ) m 1
and market trends, a diverse team can

more efficiently agjust strategies, tap

into different networks, and identify
new opportunities.
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